Team Building Exercise
The Alphabet Game

“When you start out in a team, you have to get the teamwork going and then you get something back”.

Michael Schumacher

“Talent wins games, but teamwork and intelligence wins championships.”
Michael Jordan

“Teamwork is so important that it is virtually impossible for you to reach the heights of your capabilities or make the money that you want without becoming very good at it.”
Brian Tracy

Synergy : When people work together effectively, as a team, more gets done!

1 + 1 = 3

Game rules:

1. Each team will compete with each other (5-6 per team)

2. One participant is to scribe on flip chart paper, which is provided on your table.

3. Each group must place item representing each letter of the alphabet.

4. The scribe must write item on flip chart paper, which coincides with beginning of each letter.

5. All items representing each letter of the alphabet must be ON the table.

6. Only one item per letter.

7. Please be creative …. use whatever you can find on your person, in your bag or in the room.

8. You many only use an item once, i.e. placing an “X” on a post-it note and placing on table to represent the letter “X”.

9. I am the Alpha Queen.  Please use for reference… and no arguing with the Alpha Queen!
Debrief:
· Could this exercise be successful, if done individually and with a time constraint?

· How did your team work together?  Did you learn the concept of synergy by doing?

· If this exercise were done in a large group would the team dynamics be as effective?
